TAKING ISSUE

EBM and Quality Improvement Research

This issue of Psychiatric Services includes an analysis of two-year follow-up da-
ta from Partners in Care, a seminal depression quality improvement study con-
ducted during the late 1990s. The results include a finding that is, on its face,
surprising—the Partners in Care intervention appears to have been comparably,
or possibly even more, cost-effective for minor depression than for major de-
pression. How are we to reconcile this result with the fact that other studies have
found only limited effectiveness for treatment of subsyndromal depression?

Answering this question requires recognizing an important but often under-
emphasized distinction—the difference between evidence-based medicine
(EBM) for clinical care and evidence-based quality improvement. A clinical per-
spective assumes that everyone in a program receives a relatively standardized
set of services. Persons with more severe conditions stand to gain more from
treatment and have lower rates of spontaneous remission than those with milder
problems. Thus in clinical studies, effectiveness and cost-effectiveness are typi-
cally greater for subjects with the highest degree of symptomatology .

Partners in Care, however, was a quality improvement study, in which the in-
tervention was directed at clinical practices rather than to individual patients.
Although the project enrolled participants with both major and subthreshold
depression, persons with subthreshold conditions could receive low-intensity
monitoring rather than active psychotherapy or medication management. As a
result, incremental health costs for the intervention group in this subpopula-
tion were extremely modest—Iless than 5% of the costs for persons with major
depression. Given that more than 40% of patients in the Partners in Care study
had subthreshold rather than major depression, the low cost of treating this
group is likely to have been an important driver of the intervention’s overall
cost-effectiveness.

Most disease management programs look more like Partners in Care than
like interventions from clinical studies. Typically, these programs rely on re-
ferrals for identifying patients rather than on full diagnostic assessments and
include participants with both full and subsyndromal conditions. Once pa-
tients are enrolled, disease managers generally provide supplemental guid-
ance and support rather than direct care. The results of the study by Wells and
colleagues provide encouraging news for this approach to improving care. By
providing low-intensity services to persons with subsyndromal conditions and
more intensive care to individuals with more serious disorders, these programs
have the potential to provide population-based care that is both efficacious
and cost-effective.—BENJAMIN G. Druss, M.D., M.P.H., Rosalynn Carter
Chair in Mental Health, Department of Health Policy and Management,
Emory University

Psychiatric Services, established in 1950, is published monthly by the American Psychiatric Associ-
ation for mental health professionals and others concerned with treatment and services for persons
with mental illnesses and mental disabilities, in keeping with APA’s objectives to improve care and
treatment, to promote research and professional education in psychiatric and related fields, and to
advance the standards of all psychiatric services and facilities.

PSYCHIATRIC SERVICES ¢ ps.psychiatryonline.org ¢ October 2007 Vol. 58 No. 10

Editor
Howard H. Goldman, M.D., Ph.D.

Editorial Board

David A.Adler, M.D.

Carol A. Bernstein, M.D.
Benjamin G. Druss, M.D., M.P. H.
Stephen R. Marder, M.D.
Grayson S. Norquist, M.D., M.S.P. H.
Pedro Ruiz, M.D.

Bradley D. Stein, M.D., Ph.D.
Greer Sullivan, M.D., M.S.P. H.
Marvin S. Swartz, M.D.

Marcia Valenstein, M.D.

Roy C.Wilson, M.D.

Bonnie T. Zima, M.D., M.P. H.

Editor Emeritus
John A.Talbott, M.D.

Book Review Editor
Jeffrey L. Geller, M.D., M.P. H.

Statistical Consultants

Deborah R. Medoff, Ph.D.
Sharon-Lise T. Normand, M.Sc., Ph.D.
Carole E. Siegel, Ph.D

Contributing Editors

Paul S. Appelbaum, M.D., Law &
Psychiatry

Francine Cournos, M.D., and Stephen
M. Goldfinger, M.D., Frontline
Reports

Jeffrey L. Geller, M.D., M.P. H., Personal
Accounts

William M. Glazer, M.D., Best Practices

Fred C. Osher, M.D., State Mental
Health Policy

Amy M. Kilbourne, Ph.D., M.P. H., and
Tami L. Mark, Ph.D., Datapoints

Steven S. Sharfstein, M.D., Haiden A.
Huskamp, Ph.D., and Alison Evans
Cuellar, Ph.D., Economic Grand
Rounds

Editorial Consultants

José Miguel Caldas de Almeida, M.D.
Norman Clemens, M.D.

Robert E. Drake, M.D., Ph.D.

Marcia Kraft Goin, M.D., Ph.D.
Shelly E Greenfield, M.D., M.P. H.
Marcela Horvitz-Lennon, M.D., M.P. H.
Charles Huffine, M.D.

Matt Muijen, M.D., Ph.D.

Pamela B. Peele, Ph.D.

M. Susan Ridgely, J.D.

George M. Simpson, M.D.

Laura Van Tosh

Editorial Staff

Constance Grant Gartner, Managing
Editor

Christine Hamel, Associate Editor

Demarie S. Jackson, Associate Editor

Wendy Lieberman Taylor, Production
Manager

Andrew J. Prugar, Editorial Assistant

American Psychiatric Association

Carolyn B. Robinowitz, M.D., President

Nada L. Stotland, M.D., M.P. H.,
President-Elect

Carol A. Bernstein, M.D., Vice-President

Donna M. Norris, M.D., Secretary-
Treasurer

Jeffrey Akaka, M.D., Speaker; APA
Assembly

James H. Scully, M.D., Medical Director
and CEO

1255




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 1.8)
  /CalRGBProfile ()
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveEPSInfo true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.50000
    0.50000
    0.50000
    0.50000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    0.12500
    0.12500
    0.12500
    0.12500
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /DEU <>
    /FRA <>
    /JPN <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF004300610064006d007500730020004d00650064006900610057006f0072006b0073002000730065007400740069006e00670073002000760065007200730069006f006e00200043004d0057005f0041006300720036005f00560032002e002000200041006c006c002000730065007400740069006e0067007300200070006f00730074006500640020006f006e0020007700770077002e006300610064006d00750073006d00650064006900610077006f0072006b0073002e0063006f006d002e00200020>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


